EXPLOSION

REAL ESTATE CONFERENCE

MONDAY, AUG 11*

Starts at 1:00 PM

REGISTRATION: 1%t Floor — Vince’s Office

COCKTAIL NETWORKING EVENT:

5:00 - 7:00 PM o P
Office Tour & Light Appetizers pvent Gponeored 9y 2 Zillow

TUESDAY, AUG 12t

8:00 - 9:00 AM BREAKFAST: 2" Floor Kitchen Broakind! Sponeored by @remindermedia

REGISTRATION: 1%t Floor — Vince’s Office

9:00 - 9:10 AM

OPENING REMARKS & WELCOME BY VINCE LEISEY
*SPECIAL ANNOUNCEMENT!

9:10 - 10:00 AM

GENERAL SESSION — GRIT AND GROWTH: MINDSET OF ENTREPRENEURS
Guest Panelists: Arun Agarwal & Fred Hunzeker

Moderator: Vince Leisey

Location: Main Conference Room Sponeored 9y £ 71 REAL GRADER

10:05 - 10:55 AM

PANEL 1 - RAPID FIRE

Adam Briley - It Starts with a Seed: Creating a Strong Foundation with
Your Database

Rachel Skradski Luhrs - More than a Transaction: Elevating the Experience
at Every Step

Greg Miller - The Time Advantage: Maximize Every Minute

Chris Smith - Bridging the Gap: Aligning Seller Expectations with Today’s Buyer
Behavior

Andrew Undem - 3 Systems Every Top Producer Needs

Moderator: Jimmy Burgess

Location: Main Conference Room

10:55 - 11:05 AM

QUICK BREAK

11:05 AM - 12:00 PM

BREAK OUT SESSION — FROM HYPE TO HANDS-ON: USING A.lL. IN YOUR
BUSINESS TODAY

Panelists: Mark Brace, Kevin Leonard, Scott Nordby, Olyvia Salyer
Moderator: Jimmy Burgess

Location: Main Conference Room

BREAKOUT SESSION — LEAD AND LEVERAGE: GROWING YOUR BROKERAGE
WITH PURPOSE

Panelists: Dan Ermatinger, Rod Messick, Dewey Mitchell, Austin Nielsen
Moderator: Vince Leisey

Location: The Briley Team Office

BREAKOUT SESSION — LUXURY UNLOCKED: STRATEGIES, SERVICE &
SOPHISTICATION

Panelists: Deb Cizek, Michael Maley, Rebecca Murphy, Chris Smith
Moderator: DeAnn Golden

Location: The Metro Pros Office



LUNCH - 2™ Floor Kitchen Lusiely Sponcored oy @ homebot

12:00 - 1:00PM

1:00 - 1:50 PM PANEL 2 — TOP PRODUCER TRUTHS: NO FLUFF, JUST WHAT WORKS
Drew Halvorson, Karen Jennings, Tiffany Klusacek, Rebecca Murphy, Sierra Reed
Moderator: Jimmy Burgess
Location: Main Conference Room

1:50 - 2:40 PM BREAK OUT SESSION - THE DIGITAL EDGE: LEVERAGING SOCIAL AND VIDEO

TO GROW YOUR BRAND

Panelists: Bridgett Baldwin, Tiffany Klusacek, Libby Long, Rachel Skradski Luhrs,
Nico Marasco

Moderator: Jimmy Burgess

Location: Main Conference Room

BREAKOUT SESSION — WORK SMARTER: MANAGING A TEAM AND USING AN
ASSISTANT TO GROW YOUR BUSINESS (AND SANITY!)

Panelists: Kelly Boehmer, Doug Edrington, Greg Miller, Mike Pettid, Koby Sway
Moderator: Vince Leisey

Location: The Briley Team Office

BREAKOUT SESSION — HEARTS BEFORE HOUSES: CREATING RELATIONSHIPS
FOR LIFE

Panelists: Melissa Greer, Ashlee Jankovich, Megan Owens, Megan Sullivan
Moderator: DeAnn Golden

Location: The Metro Pros Office

2:40 - 2:50 PM

QUICK BREAK

2:50 — 3:50 PM PANEL 3 — RAPID FIRE
Kelly Boehmer - Standing Out and Selling More with Zillow Showcase
Deb Cizek - What I've Learned in 40 Years of Real Estate
Doug Edrington - Are you a Concierge Agent or The Advisor?
Iris Lobo - The Mindset Shift That Made Me
Allen Williams - QR + You: Bringing Physical to Digital with Spokenote Video Codes
Moderator: Jimmy Burgess
Location: Main Conference Room
3:50 - 4:00 PM QUICK BREAK — GRAB A REFRESHMENT
4:00 - 5:00 PM GENERAL SESSION — LOCKER ROOM TO LIFE: Q & A WITH NEBRASKA
HUSKER LEGENDS
Guest Panelists: Tommie Frazier & Johnny Rodgers
Moderator: Vince Leisey
Location: Main Conference Room
7:00 — 9:30 PM POOLSIDE DINNER Dinner Sponeored by @) Lwef,au*
Vince & Shannon Leisey’s Home (Casual Attire) "™ e
PARTY BUS BEGINS ity Bue Sponeored b American @J
at 6:30 PM | Last pickup at 9:30 PM y Pue 5 ' Home Shield
WEDNESDAY, AUG 13*"
8:00 — 9:00 AM BREAKFAST: 2 Floor Kitchen Gporeored by ﬂ_] Prosperity

9:00 - 9:30 AM

GENERAL SESSION — HUMANS ARE UNDERRATED
Keynote Speaker: Chris Kelly, President & CEO, HomeServices of America

Location: Main Conference Room
Sponeored by - €21 REAL GRADER



9:30 - 10:00 AM

GENERAL SESSION — SCALING SMART: SYSTEMS AND FRAMEWORK FOR
REPEATABLE SUCCESS

Guest Speaker: Andrew Undem

Location: Main Conference Room

10:00 - 10:30 AM

PANEL 4 - LITTLE THINGS THAT GO A LONG WAY

Panelists: Ashlee Jankovich, Michael Maley, Megan Owens, Mike Pettid,
Jacklyn Wiese

Moderator: Vince Leisey

Location: Main Conference Room

10:30 - 10:40 AM

QUICK BREAK

10:40 - 11:30 AM

PANEL 5 - RAPID FIRE

Mark Brace - Limiting Beliefs

Melissa Greer - From Identity to Impact: Owning Your Story to Elevate Your Success
Diane Hughes - Polish to Profit: Listing Prep for Top Dollar and Top Commission
Shelli Klemke - Beyond the Deal: How Top Producers Maintain Life and

Real Estate

Megan Sullivan - Building Relationships Through Your Community

Moderator: Vince Leisey

Location: Main Conference Room

11:30 AM - 12:20 PM

PANEL 6 — THE FUTURE IS NOW: HOW GEN Z AND MILLENNIALS ARE
CHANGING THE GAME

Alexandra French, Grace Stanzel, Maxwell Stevens, Nicole Taranto, Lety Torres
Moderator: Jimmy Burgess

Location: Main Conference Room

12:20 — 12:25 PM

VINCE LEISEY’S CLOSING REMARKS

12:45 - 5:00 PM

NATIONAL REthink COUNSEL MEETING
Current and Alumni REthink Council Invited
Location: Main Conference Room
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